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Abstract

In the 5™ of mandate (2013-2018) of the Royal Government of Cambodia had strongly
committed in deeply reformed for its strengthening and improving the process of human
resources management in term of developing aims to become the real human resources in the
public sectors which required more available capacity building, certain professional skills in the
fields of work efficiency and effectiveness with good quality of the public services delivery,
reliable and timely in response to the needed of people.

The Ministry of Education, Youth and Sport has the largest number of human resources
seize which provides education for Khmer people. The Ministry of Education should basically
ready to strengthen and improve the high quality of education in order to assure its processes of
human resources management, knowledge, skills with professional experience, good behavior or
manner that suitably being lived in one society together. The process of human resources
management is a major priority of the strengthening and improving at the National Civil Servant
and Sub-National levels, such as the Provinces’ Department of Education, Youth and Sport ,
District Offices of Education and as well as schools organized and managed in place.

Basing on a thesis researched herein about “ The Human Resources Management In the
Ministry of Education, Youth and Sport 2013-2018” had shown that, the effectiveness , efficiency
and quality of human resources management is clearly defined and required to have an
appropriate structure organization from the top to the bottom management lines, in order to avoid
its double functioning and/or responsibility , that is easily leads to having a gap between the
assigned tasks and responsibilities within the fruitful achievement of an organization. In the
meanwhile, institution, organization, should apply of being using potential proficiency and
efficiency of human resource inputs which acquires to updating where the quality management to
be applied for the constructive modernization and implementation planned, and optimize
mechanism of human resources management that would be responding to those full operation and
sustainably needed according to the objective of the main vision, mission of the General
Inspection Department , General Department, and Department.

The Ministry of Education, Youth and Sport’s Human Resources Management, gradually
found “ Not Smooth yet” even though, the reformed was accordingly made by an academician
H.E Minister of Education, Youth and Sport, problems and disagreements were occurred at the
Central Government level between management and management , management and official ,
levels, also those work performances are still yet properly fulfilled upon his/her talents,
professional skills, that would flexibly be making unnecessary for the organization. With this
regard, we found that several number of staffs for each department, bureau were extremely
exceeding and lacking of their capacities and abilities, and some others with real abilities just
normally present at the workplace for their attendance purposes only. )

The Ministry of Education must apply strict rules and regulations to officials who are not
willing to improve their work , and uphold the human resources of the Ministry, and encourage
capable officers who are willing and conscientious properly recruited, or trained according to the
nature skills and talent, then the institutions within the Ministry Youth and Sports should
response in providing its quality education to all citizens across the country.
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